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KTO Mbl

NHCTUTYLUMOHaNbHbIM MOAXOM4 K rrodanbHOn
TOProBJie CbIPbEBbIMU TOBapaMM

SASSA Group — 3TO MHTerpupoBaHHas
MeXAyHapoaHaa TpenguHrosasa opraHmsauus,
obbeamHaroLWas 4OCTyn K pecypcHoun b6ase,
CTPYKTYPUPOBAHHYIO TOProB/O U
MHCTUTYLMOHANbHYK CUCTEMY UCMOJSIHEHUSA B
paMKax eguHoON onepaulMoOHHON apXUTEKTYPbI.
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Hawa | pynna

NHCTUTYLMOHanbHasa Toprosas rpynna,
paboTaroLLas No BCcen Lenoyke co3faHus
CTOMMOCTU PU3NYECKNX CbIPbEBbIX TOBAPOB

SASSA Group — MeXayHapoaHasa ToproBas
KOMMNaHus, paboTatowas B CEKTOpe pU3NYecKux
CblpbeBbIX TOBaPOB.

Mbl 06beguHAEM NpPAMON J0CTyN K
MCTOUYHUKY PECYpPCOB C
WHCTUTYLMOHAJIbHbIMU CTaHJapTaMM
TOProB/N U UCNOJIHEHUS.
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KOHTEeKCT
PbIHKA

Tekyllee COCTOSAHUE MUPOBOUN TOProBM
CblpbeBbLIMU TOBapammu

[no6anbHaa TOProBNsA CbiPpbeBbIMU TOBapPaMM
XapakTepuayeTtcs ¢pparMeHTUPOBAHHOCTbIO,
OrpaHNYeHHOM NPO3PavYHOCTbIO U CTPYKTYPHbIMU
pa3pbiBaMU ornepaLnoHHOro KOHTPONS.

9TOMY CONYTCTBYKT CTPYKTYPHaAA HESIPPEKTUBHOCTD,
cnabble cTaHOapTbl 4OKYMEHTaUUK, a Takxe
NOBbILLEHHbIE PUCKN NCTMOSTHEHNA N KOMIMJIAeHCa.
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KntoyeBble
npoobsieMbl PblHKa

YTO cucteMHO nopgpbiBaeT goBepue

dparmMeHTUpoBaHHaA
NHPopMaLMa U HN3KaSA
NPO3pPaYHOCTb.
m {) Hpe3MepHOe KOMNYECTBO
NoCpPeaHNKOB.
m Q Cnabble cTaHpapThbl
: AOKYMEHTaL NN,

m i ‘ OrpaHI/I‘-IeHHbIVI KOHTPOJIb

NCIMOJTHEHNA.
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CTPYKTYPHbIA
pa3pbIB

YTO He xBaTaeT PbIHKY

PbIHOK He pacrnonaraeT eamHon onepaunoHHOM
CUCTEMON, 06beUNHAIOLLLEN MPOBEPEHHOE
NPOUCXOXAEHNE, CTPYKTYPUPOBAHHYHIO
TOProBJik0, BCTPOEHHYHO KOMMTAEHC-NT0rUKY n
LEeHTPaNN30BaHHbIN KOHTPOJIb NCMOSTHEHUS.
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Ponb SASSA

HoBa4 KaTeropumd, oCHOBaHHasdA Ha
UCTIOJTIHEHNU

SASSA Group ¢yHKLMOHMPYET Kak
NCMNONHUTENIbHAA MHCTUTYUMOHaNnbHaa cpega, B
paMKax KOTOPOW TpaH3aKuuu ynpasnatoTCA
yepes CTPYKTYPY U KOHTPOJIb UCMOMTHEHUSA, a He
yepes 6pPOKEPCKYHO NN MapKeTNIeENC-NOruKy.
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VIHTerpunpoBaHHas
Moaenb

[MpoucxoxpgeHne - Toproena - VicnonHeHue

N
MpsiMon gocTyn K CTPYKTYpUpOBaHHas MHCTUTYLMOHaNbHaS
upstream-akTuBam MeXAYyHapoAaHas cuctema
TOProsns UCNOMHEHUS U

yrnpasreHus
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[Tpsimon
OOCTYN K CbIPbHO

ﬂ,OCTyI'I K peaJibHbIM NMPON3BOAOCTBEHHbIM
dKTnBaM

SASSA Group B3aMOOeENCTBYET HaNPAMYHO C
NPON3BOLCTBEHHBIMW aKTUBaMU U 06 beKTaMu
0o6bl4yn, obecneymBasd BepupMUNPOBaAHHbIN
OOCTYN K pakTnyeckmm ob6bEMaM, MOLLLHOCTAM
N onepaumoHHbIM AaHHbIM Ha MecCTe.
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Co3aaHue
LEeHHOCTW

YTO obecneymBaeT KOHTPOJIb Ha 3Tane
NPOUCXOXAEHUSA
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CornacoBaHHble TexHn4Yeckume
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KOHTpOb KayecTBa Ha MecTe
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YucTaa gokymeHTaumsa

NPOUCXOXAEHUA
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[NoaTBep>XAEHHbIE OOBEMDI U

MOLLHOCTU
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Toproeas
ancunnInHa

CTpYKTYypMpOBaHHasA MexXayHapoaHas
TOProens

Toproeble onepaunm SASSA Group BbICTPOEHDI
Ha NpUHUMNax A4OKYMEHTapHOW AUCLUUNNHDI,
NPO3payYHbIX KOMMEPYECKUX YCNOBUWN,
npenckasyeMblX TIOFTMCTUYECKNX KOPUOOPOB U
KOMMJIaeHC-OPMNEHTUPOBAHHbIX MapLUPYTOB.



NcnonHeHne — 3TO cUcTema.
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IicnonHeHue
KakK agpo

\cnonHeHne — 3ToO cUCTEeMa, a He 3Tarl.

UcnonHeHune B SASSA Group He AiBnfieTcH
dYHKLMEN NN 3TanoMm CAenkKu.

McnonHeHne npegcTtaBnsaeT cobon
LEeHTPaNM30BaHHYO onepaynoHHY CUCTEMY,
yrpaBnaroLWyro BCEMU AENCTBUAMM B paMKax
NOMHOMO XXMU3HEHHOr O LWUKAa TpaH3aKLuuu.
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[lnaTpopma
MCMOJTHEHUA

EQnHbIV onepaunoHHbIN NOTOK
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CTpYyKTypupoBaHuUe CAENOK

lepaBneHl/le ,EI,OKyMeHTaLLMeIz

KomMmnnaeHc-NpoBepKn

KOOp,EI,I/IHaLI,I/IFI JNIOTNCTUKH

KOHTPONb UCMONMHEHNS N OTYETHOCTb
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YnpaBneHue
n goBepue

[loBepune popMUpyeTCH CTPYKTYpOu

NHCTUTYLMOHaNbHOE goBepue popmMmpyeTca
yepes CTPYKTYPUPOBAHHYIO OKYMEHTaUuIo,
¢dopManmsoBaHHble MaH4aTbl, BCTPOEHHbIe
KOMMJIaeHC-MeXaHU3Mbl N MOCTOAHHYHIO
FOTOBHOCTb K ayguTy.
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BCTpOEHHbIN
KOMMJIaeHC

KomMnsiaeHc no YMOJT4HaHUIO

| TMposepknkYCuAML

Z CaHKLMOHHbIE U
FOPUCOVKLIMIOHHBIE MPOBEPKM

; Beprdrkauma MapLUpYyTOB K
KOHTPareHToB

KOHTPO/b MHCMEKLI U
OTYETHOCTU

g\



OKYC Ha

NPOAYKT

Tam, roe Ka4yecTBO UCNOSTHEHUA UMeeT
pelwatoee 3Ha4yeHne

Mbl paboTaeM Ha pbiHKaXx, rge cTabusibHOCTb
NOCTaBOK, MOATBEPXKAEHHOE NPOUCXOXOEHNE U
ONCUUNIMHUPOBAHHOE UCMNOJSTHEHUE KPUTUYHBI
018 noKynaTenen, UHCTUTYTOB U
OONTOCPOYHbIX MAPTHEPCTB.
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OCHOBHbIE
TOBapPHbIE
cermMeHTbl

Knto4yeBble MPOAYKTOBbIE KaTElITOPUH

OHepreTnyeckue MeTannbl 1 [MpoMbIWNEHHbIE
ToBapbl MUHepanobl MaTepuanol




SASSAGROUP

[ NobanbHas
onepaunoHHas
apPXUTEKTYpPa

EAVMHBIN CKOOPOMHUPOBAHHbIN r1106aibHbIN
MNOTOK

SASSA Group nHTerpupyeTt permoHbl
NPOUCXOXOEHNSA, NOrTUCTUYECKNE Y3Ibl K
LEHTPbI Cpoca B eguHYo
MEXKOHTUHEHTAalNbHYKO apXUTEKTYPY NOCTaBOK.
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KnroyeBble
PEernoHbl

[ No6anbHOe NpuUcyTCcTBUE

Kazakhstan
Caspian hma ®
MENA Asia .
M/ \‘ ndia - A:%

LATAM Brazil
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[1pOM3BOLCTBEHHbIE OKCMNOPTHbIE U [MpOoMbILLNEeHHblIe

aKTVBbI B NIorncTnyeckme PbIHKM crpoca no
JlaTnHCKOM Xxabbl B JTaTUHCKOM BCcen Asnn.
AmMepuke n Amepuke, MENA n

Kacnuninckom LleHTpanbHOW A3un

pervoHe
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B3anmogenctaue
C NapTHEPAMU U

Tpengepamu

YnpaBneHne, BCTPOEHHOE B Ka)ayto CAENKY.

L2 34

CTpyKTypupoBa- OnpepeneHune KoopaunHauua KoHTponb
HUe TpaH3aKLuun MaHOaTOB U NOTUCTUKN U MCMNOJSIHEHNS [0
NoCTaBKMU

NOSTHOMOYNN MHCNEeKUuumn
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PbIHOYHbIU

3QPEKT

Pe3ynbTaTtbl MOgenu

YcTpaHeHue CHUXeHue Mpo3payHble u [peackasyembie U
cepblX 30H KOHTPareHTCKMX  npoBepsieMble  BOCMPOU3BOAMMbIE
pucKoB npouecchl pe3ynbTaThl
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CTpaTtermyeckoe
[NMOSUUNOHNPOBaAHNE

He 6pokep. He mapkeTnneunc.

MHCTUTYLMOHaNbHaA TOproeas CTPYKTypa C
apXUTEKTYpPOW UCMOJIHEHUSA B OCHOBE,
npeaHasHauYeHHoW ANnsa ynpaBneHus
CNOXHOCTbIO, @ He e€ yCUneHus.
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[IponcxoxxaeHue.
Toprosns.

AcnosiHeHue.

SASSA Group OeNCTBYeT Ha OCHOBe
rnobanbHbIX CTAaHAAPTOB,
OANCUNMIIUHUPOBAHHOI O UCMOJIHEHUSA Y
OONTOCPOYHOIr O MHCTUTYLUMOHANIBHOTO
nosepus.

NMpoBepka
NOASIUHHOCTU
AOKYMEHTa
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KOHTaKTHas
MHPOpMaLMA
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